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1. Purpose of this Paper

NHS BNSSG CCG lead on the development of an annual refresh of the 
Children and Young People’s Local Transformation Plan (CYP LTP) with the 
aim of meeting as many of the Key Lines of Enquiry (KLOEs) as possible. 
This is developed in partnership with the Local Authority including Public 
Health. 

In April 2018, NHS Bristol Clinical Commissioning Group (CCG) merged with 
NHS South Gloucestershire and North Somerset CCGs to form Bristol North 
Somerset & South Gloucestershire (BNSSG) CCG. As this is new we have 
continued with specific LTPs, however from 2019 the intention is for the plans 
to be more aligned. Our Bristol LTP links closely with our local BNSSG 
Sustainability and Transformation Plan (STP).

BCC Public Health has led on the development of the all age Thrive Mental 
Health Strategy which when published will inform future Transformation plans.

The plan requires sign off by each area Health & Wellbeing Board and as part 
of that approval pathway; the Children & Families Partnership Board. Along 
the way NHSE requires three submissions of the plans with subsequent 
feedback for improvements. At this time; the second has gone with feedback 
from the first submission incorporated. We are now waiting for the second 
round of feedback.

2. Executive Summary –

The LTP (see Appendix a) includes the following – 

2017/18 achievements
- CASCADE (CAMHS & Partnership) Training delivered to all 94% of 

schools with new referral pathways from schools to CAMHS.
- Establishment of school mental health network meetings 
- Bristol Healthy Schools’ award mental health and wellbeing badge
- 10 Heads of Wellbeing pilot
- Kooth on-line counselling now substantively sub-contracted within the 

Community Children’s Services contract.
- Refreshed on-line directory.
- Further system wide training



- Early Years developments
- Extension of the CAMHS Triage Assessment and Outreach (CTAO) 

service to weekday evenings and 9-5pm at weekends. 
- New mental health and speech and language posts to support children 

in the YOT and at risk of offending.

Plans for 2018/19 and beyond
- Achieving the access target of 32% of children with a diagnosable 

condition are able to access evidence-based services by April 2019
- Ensure our community eating disorder team enables 95% of children 

and young people to receive treatment within four weeks of referral for 
routine cases and one week for urgent.

- Development of the i-Thrive whole system approach alongside 
Strengthening Families programme.

- The BSG Transforming Care Partnership Plan pilot for children with 
autism avoiding out of area placements is in progress.

- The Integrated Personalised Commissioning pilot for children in care 
and Care Leavers is in progress.

Note additional £1.25 million CCG investment in CYP mental health 
services across BNSSG. The focus will be on expanding and developing 
the current BSG CTAO to cover BNSSG and to operate 24/7, develop 
BNSSG eating disorder services and enhance core CAMHS. The aim is to 
develop more integrated BNSSG services.

Note the challenge of increasing levels of demand and challenges relating 
to workforce recruitment. 

3. Recommendations for the Health & Wellbeing Board – 

- To sign off Bristol Children and Young people’s Emotional Health 
Transformation Plan annual refresh in readiness for final submission to 
NHS England and Health & Wellbeing Board on the 31st October.

4. Report
Evidence of need and the case for change 

The case for prevention and early intervention in relation to children’s mental 
health is well documented:

- 50% of all lifetime mental ill health begins by age 14, 75% by 18.
- In Bristol it is estimated that at least 2500 children aged 2-5, 5100 children 

aged 5 – 16 and 1700 16 and 17 year olds have a diagnosable mental 
health problem1, based on prevalence rates calculated in 2005 (ONS). 
This is likely to be a conservative estimate with new prevalence data due 
to be made available in early 2019.

- At our current state of knowledge at least 33% of people with significant 
mental health problems  will still have the same level of difficulties or 
worse even after the most evidence-based and specialised input.2

1https://www.bristol.gov.uk/documents/20182/34748/Children+and+Young+People+Mental+Health+report+Ma
rch+2017/0d364755-31a1-7d6e-0512-4eacdb3231e0
2 Warren et. al. 2010



In 2017/18 we achieved NHS England’s access target whereby 30%3 of 
children and young people with a diagnosable mental health condition receive 
treatment from an NHS-funded community mental health service

In Qtr. 4: CYP with Eating Disorders

- 100% of urgent CYP were seen within one week
- 90% of routine CYP were seen with four weeks

Healthwatch provided recommendations for service improvement following a 
review and CAMHS undertake service user feedback to inform their service 
development. 

Development of the LTP is a national requirement based on the Five Year 
Forward View for Mental Health (2016)4 with policy directive set out in ‘Future 
in Mind’ (2015)5 – 5 year transformation programme for children and young 
people’s emotional health.

i. Evidence of effectiveness of proposed solution/initiative/new 
service – 

All pilots are evaluated before commissioned.

ii. Impact on health inequalities – 

Various aspects of the plan positively impact on vulnerable children such as 
those in care and young offenders.

iii. Financial and legal implications – N/ A
 

Section 75 Pooled budget for CAMHS in place. Agreed financial expenditure 
and budget included in plan as required. 

5. Appendices
a) Bristol children and young people’s emotional health and wellbeing 

transformation plan refresh 2018/19

3 NHS England feedback on 2016/17 LTP requested inclusion of performance figures against access 
and waiting times in the 2017/18 LTP. 
4 https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf
5 https://www.gov.uk/government/publications/improving-mental-health-services-for-young-people
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